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bound, trackable digital 
systems, somewhat 
like a blockchain 
approach. Most of the 
document is not that 
specific, and read as if 
digital transformation 
of government will 
be magical and super-
efficient. 

Clause 50, for 
example aims to ‘resolve 
irregularities, misuse of 
advance payments, and 
delays’ by implementing 
a ‘data-based end-to-
end e-procurement 

monitoring system’ in three months. 
But why did these irregularities happen 
in the first place? What elements of the 
procurement process, such as hiring 
the cheapest contractors, allowed for 
substandard systems? 

Digitisation puts the cart before the 
horse. The new government first needs 
to take a long hard look at the culture 
of government, its inertia, lethargy 
and greasing palms. Otherwise, the 
inefficiencies will just make their way into 
the technology. 

The timelines look ambitious. 
Complex, national-level systems that need 
coordination and data sharing are given 
only 30, 60, or 90 days to accomplish. This 
is a hope, and not a plan.

It is not possible to draft an IT and 
E-governance Bill (Point #40), establish an 
Independent Regulatory Authority (Point 
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The Great Digital Leap Forward

The new government’s 100-point good 
governance plan was released on 28 
March, just one day after Balendra 

Shah was sworn in as prime minister. 
This was a statement of ambition, and the 
first move of a government that promised 
delivering results.

The document moved with the times, 
its main theme being digital governance. 
Over 35 of the 100 points mention tech in 
one form or another: tech reforms in taxes, 
healthcare, agriculture, project monitoring, 
accountability and law enforcement.

However, timelines are unrealistic, and 
sometimes outright contradictory. While 
there are specific gems, digitisation has 
been thrown around as a panacea that will 
cure all our ills. In that sense it is not really 
a strategy document, more a to-do list. 

Successful implementation will require 
careful planning and execution. The good 
news is that the RSP government, with 
its near supermajority in the legislature 
for the next five years (hopefully) has a 
reasonable timeframe to deliver on many of 
the clauses.

The document does identify the biggest 
problems that hold the country back: the 
governance obstacles that cause the average 
Nepali the most pain and loss of time.

It also identifies the need for ministries 
to share data and talk to each other. 
Clause 67 points out that the Company 
Registrar’s Office, Department of Industry, 

Over 35 of the 100 points in the government’s good governance plan  mention tech in one form or another
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Love thy neighbours (and America)
by Sonia Awale
With top envoys from the US and China in 
town almost simultaneously this month, and 
PM Balendra Shah prepping for his India visit, 
Kathmandu is at the centre of a geopolitical tug-
of-war. Follow us for latest developments.

When Aura meets Audit
by Nobel Rimal
Home Minister Sudan Gurung’s resignation 
over allegations of fi nancial misconduct is 
the fi rst real verdict on what happens when 
auramaxxing collides with accountability. 
Analysis on our website.

25 April is not over
by Ramu Kharel
The 2015 earthquake is etched into the national 
psyche, exposing the harsh reality of Nepal’s 
disaster management system that reveal 
long-standing weaknesses in our lack of 
preparedness. Go online to read more.

Most visited online page

Nepal’s yak economy
by Ken Shimizu
The annual National Yak Day last week was 
important step in Nepal’s effort to revitalise 
Himalayan pastoralism, food security, 
ecology and culture, writes the FAO Country 
Representative. Visit nepalitimes.com for details.

Letters

Online Package 1,000 Words

MUSTANG MONSOON

Watch tourists and pilgrims on their way to 
the scenic Valley of Mustang and the holy 
Muktinath. Read story on page 5, and subscribe 
to our YouTube channel for multimedia content.

UNHOLY RIVER

SUDAN GURUNG
The fact that Sudan Gurung 
resigned speaks volumes 
of the new government’s 
commitment to keep 
corruption at bay, which 
sounds like accountability to 
me (‘When Aura meets Audit’, 
Nobel Rimal, #1308).

Abhaya Karki
 

  I wonder how many reporters 
and editors will be left standing 
if faced with the same audit 
that Sudan Gurung did.

Anish Singh
 

  An excellent feature on 
Nepali Times. This is one of the 
fi ner observations and 
articulations of current Nepali 
politics [and society] I have read 
in recent times.

Kashish Das Shrestha
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    Sudan Gurung is accountable, 
that’s why he resigned. The 
previous corrupt government did 
not care about these things, 
which is why the GenZ protest 
was needed to eradicate them.

Manas P. Mahanta
 

  Not long ago, the same people 
calling out Sudan Gurung now 
were backing political change and 
supporting the new leadership. If 
there are real concerns about his 
actions or connections, he must 
be questioned. Holding leaders 
accountable is important. But 
staying fair and seeing the bigger 
picture matters too.

Rajeet Gurung
 

  Corruption is everywhere, even 
in developed nations, but you 
don’t see their ministers resigning 
within months of being 
appointed. This government 
should be given a chance to settle 
down and work its way up. 

Vishad Raj Onta

Frequently toppling the 
government will not help, 
otherwise, a foreign entity might 
take advantage.

Gaurov Yakthumba
 
GEOPOLITICS
The front page has an interesting 
headline that captures the 
essence of Nepal’s foreign policy 
(‘Love thy neighbours (and 
America), Sonia Awale, #1308). 
With US offi cials visiting Nepal, 
one can point out the increasing 
presence of the US and its 
interests.

Krishnaveer Singh
 

  It is interesting to witness our 
two neighbouring giants 
struggling to infl uence Nepal.

Sandeep Risal
 

  America isn’t even our 
neighbour. They don’t want love, 
they only want proxy wars.

Annada Rajbhandary

and Ministry of Commerce, Supplies and 
Consumer Protection must be digitised and 
able to use each other’s data.

Startup registration should be done 
within two days with an autofill system. 
Indeed, if Nepalis have to go through 
labyrinthine processes to get a citizenship 
certficate, national ID and passport, the least 
the state can do is make all three easy to get. 
And the way to do that is to retrieve digital 
data instantly whenever needed. 

At present, forms for IDs and licenses 
have to be filled online, but a hardcopy 
is still needed for fingerprinting and 
signatures. 

Clause 64 envisages a ‘central dashboard 
with KPIs for priority projects, ministry-level 
performance tracking, and a problem and 
obstacle resolution mechanism’ so the PMO 
can review progress at the click of a mouse.

The document aims at faceless, time-

    China and India should be our 
fi rst priority because diplomacy 
is realistic, not emotional.

Uday Neupane
 
2015 EARTHQUAKE
25 April 2015 was a painful 
and shocking reset of time (‘25 
April is not over’, Ramu 
Kharel, nepalitimes.com). So 
many people died, were injured, 
or lost their homes suddenly. But 
it was inspiring to see people 
come together, as well as local 
and international efforts to help 
people survive and rebuild fast.

Wolf Price
 

  The earthquake was 
something that can never be 
forgotten. The analysis of the 
disaster must span thousands of 
pages, and while new policies 
and standards were set, many of 
those things remained confi ned 
to paper.

Bipin Adhikari
 

#38), and build a national data exchange 
platform (Point #36) within 60 days, in 
parallel. These steps must happen one 
after another.

The part about Digital Governance 
is actually the weakest. Points #28 to 
#42 contain multiple targets to reduce 
unnecessary steps, setting up different 
bodies and regulators, and passing bills. 
This would actually add redundancy and 
bureaucracy, which the plan was supposed 
to do away with.

There are glaring omissions. Such a 
complex, interconnected national data 
sharing system should have cybersecurity 
safeguards as the highest priority. There 
is also no acknowledgement of the 
existing government digital systems. Will 
these systems be scrapped? Integrated? 
Superceded?

WHERE AI?
AI and its applications are conspicuously 
absent from the document. Despite these 
flaws, the 100-point Plan identifies what 
needs to be done and setting goals. This is 
a lot more than any previous government 
has done. But given how prominently tech 
appears, perhaps we are owed another 
document when the government completes 
100 days about how it is all going. 

Nepali tech talent is booming both 
domestically and in the diaspora. Under 
the right conditions and for decent 
salaries, the government could certainly 
put together the requisite teams to build 
the digital skeleton on which Nepal will 
function from here on out. 

A short Nepali Times fi lm that follows the 
Bagmati from a spring in Shivapuri National 
Park, through the city to Chobar. Read how 
to clean up the holy river that sustains 
Kathmandu Valley civilisation on page 10-11.

BUREAU OF SOUTH AND CENTRAL ASIAN AFFAIRS

EDUCATIONAL VISIT: Kathmandu-based ambassadors have been making the rounds of Singha 
Darbar meeting various ministers. This is Chinese Ambassador Zhang Maoming with Law Minister 
Sobita Gautam earlier this week.
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Tea to be tested 
India’s Tea Board will enforce mandatory lab testing on all 
tea imports starting May 1. Nepali exporters warn this will 
halt shipments. Tea exports already fell 19% this fiscal year, 
with production down 25–30% due to pest infestation. 
Exporters are exploring China as an alternative market.

24,500MW by 2033
The GoN aims at 24,500MW of electricity generation 
by fiscal year 2092/93 BS through public and private 
investment. Key projects include the 1,200MW 
Budhigandaki, 490MW Arun IV, 828MW Uttarganga, and 
a 1,000MW solar plant. Private solar projects totaling 
14,000MW are also planned. The strategy includes 
underground distribution systems, electric stove subsidies, 
EV charging expansion.

Nabil teaches
Nabil Bank is holding financial literacy and 
entrepreneurship workshops at 16 rural locations 
across Nepal. Financial sessions will cover budgeting, 
insurance, investment; technical sessions will teach goat, 
pig, buffalo, mushroom and vegetable farming. The first 
event was held on 20 April in Sinja, Jumla.

Wagle White Paper
Finance Minister Swarnim Wagle released a white 
paper about the current economic situation of Nepal 
that identifies crony capitalism, policy corruption, and 
weak governance as causes of economic stagnation. Key 
findings include public debt rising from 22.5% to 43.8% 
of GDP. Foreign direct investment remains the lowest 
in South Asia at 0.2% of GDP, with the economy heavily 
dependent on remittances. Youth unemployment is at 
22.7%. Wagle targets 7% average growth to raise per 
capita income above $3,000 within 5–7 years.

Brick kiln smoke
New emission standards state that brick kilns have two 
years to limit particulate matter to 250 mg/Nm³. Petroleum 
coke, tyres and plastic may not be used as fuel anymore. 
Similar rules apply to cement plants. The Department of 
Environment will monitor compliance.  

Carslberg Golf Classic
Tenzing Tshiring won the Carlsberg Golf Classic at 
Gokarna Golf Club on 24 April. Playing off scratch 
handicap, Tshiring scored 39 Stableford points, winning 
new golf equipment and a golfing holiday to Malaysia. 
Sushma Singh won the ladies’ category. There were a 
total of 111 players.

Against fake parts
As the Nepali government tightens border controls 
against smuggling and illegal imports, Sipradi Autoparts 
has launched a nationwide awareness campaign urging 
consumers to use only genuine Tata parts. Sipradi reps are 
visiting garages, repair centers, and transportation hubs in 
major border cities including Dhangadhi, Bhairawa, Birganj, 
and Nepalganj to educate technicians and customers.

Vet meds banned
The Department of Drug Administration has officially 
banned three veterinary medicines — Nimesulide, 
Aceclofenac, and Ketoprofen — citing serious risks to 
public health, animal welfare, and the environmental 
balance. Existing market stocks may be sold for the next 
six months. Bird Conservation Nepal recognises this as a 
significant milestone in Vulture Conservation.

Edu Minister visited
Chinese Ambassador Chang Maoming visited Nepal’s 
Minister for Education, Science and Technology, Sasmit 
Pokharel, at his Singha Durbar office to discuss bilateral 
cooperation in education, science, technology, and sports. 
Key topics included developing and digitizing education 
infrastructure. Separately, British Ambassador Rob Fenn 
also met Pokharel, discussing a wide-ranging education 
partnership. The foreign ministry is reportedly miffed at 
being circumvented for these visits.

Icefall finally fixed
After significant delays, a joint Sherpa effort has successfully 
fixed a route through the Khumbu Icefall on Mount Everest, 
reaching all the way to Camp 2. The route has been secured 
with ladders, ropes, and anchors, allowing rotations to 
Camp 1 to begin. Fixing of the remaining route to the 
summit, including Lhotse, will follow. However, this is the 
latest the Camp 1 route has opened since commercial 
expeditions boomed. With 425 foreign climbers holding 
permits and over 1,000 people expected on the mountain, 
teams have minimal time for acclimatization rotations before 
summit attempts.

One-stop investment
The Investment Board Nepal has launched a digital one-
stop service center portal to streamline the investment 
process. Investors can submit proposals and access 
services from 14 government agencies, including the 
Department of Customs, Inland Revenue Nepal Rastra 
Bank. Once fully operational, the portal aims to increase 
efficiency by handling company registration, permits, 
taxes. 

MCA highway 
Millennium Challenge Account Nepal has started 
upgrading the 40km Dhan Khola–Lamahi section of the 
East-West Highway in Dang. For the first time in Nepal, the 
project will use Full Depth Reclamation and Superpave 
construction methods which offer improved durability, 
sustainability, and cost-effectiveness by reusing existing 
asphalt, the MCA says. The road will be widened to 
12 meters with a 7-meter carriageway. The initiative is 
co-funded by the government and the US Millennium 
Challenge Corporation.
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Nepal is a 13-day country
The country’s strategic stockpile of petroleum lasts less than 2 weeks, 
it must legislate against future energy shocks

Every time the price of fuel 
rises in Nepal, the country 
performs a familiar ritual: 

a longer weekend is announced, 
officials speak of austerity, an odd-
even for vehicle is mulled, and 
the nation tightens its belt, waits 
for the global market to settle, and 
then returns to exactly where it was 
before: exposed and dependent. 

With barely ten days of 
petroleum in reserve, this is not 
crisis management but crisis theatre. 
And we have been performing it, 
with minor variations, during every 
crisis in the past 50 years.

Crude prices have surged past 
$100/barrel and may increase if 
the Strait of Hormuz blockade 
continues much longer. The oil 
shock hit Nepal hard with the new 
government raising fuel prices four 
times in the past month. Blaming 
this on external factors may be 
comforting, but dishonest. 

In 2015, Nepal’s economy was 
brought to its knees when the fuel 
supply from India was stopped for 
five months. Factories shuttered, 
hospitals ran short of medicines, 
private vehicles were off the roads, 
and earthquake relief was stuck. 

Black market petrol was 
sold in mineral water bottles by 
the roadside for three times the 
official rate. When it was over, 
the reckoning was swift and the 
promise was absolute: Nepal would 
build petroleum reserves that would 
last 90 days. 

A decade later, Nepal holds 
only 13 days of fuel reserves. That 
number is the failure of every 
government since. The Lothar oil 
terminal is under construction, 
and its expansion plans exist only 
on paper. Construction timelines 
slip, budgets stretch, and every 
few days there is a queue outside 
every petrol station. The same 
panic, the same ritual of official 
proclamations.

What makes this particularly 
difficult to defend is not the 
vulnerability itself. Nepal is 
landlocked, import-dependent, and 
subject to geopolitical pressures 
it cannot fully control. These are 
genuine constraints. The tragedy 
is that the vulnerability is entirely 
foreseeable, and has been for years. 

Strategic petroleum reserves are 
not a sophisticated intervention. 

They are a buffer, the most 
elementary form of national 
insurance for major economies 
that import fuel. The International 
Energy Agency (IEA) sets 90 days as 
the global standard. 

The problem is that storage 
has never been made a legislative 
obligation, never written into law 
with a deadline, a penalty, and a 
mechanism for enforcement. 

Every government has treated it 
as a target rather than a threshold. 
And targets, in the history of 
governance in Nepal, have an 
unhappy tendency to drift.

The good news is that Nepal 
is ahead of countries with a much 
higher adoption of  EVs. This is no 
small achievement, and reflects a 
genuine and organic momentum 
in the economy, driven as much 
by citizens choosing EVs as by any 

government mandate.
But this momentum is built on 

an unstable foundation. The energy 
transition, however real, has not yet 
reduced Nepal’s vulnerability to 
petroleum shocks. Diesel still moves 
nearly all freight. LPG still cooks 
most meals. Aviation, industry, and 
heavy transport remain entirely 
dependent on fossil fuels. 

The tactical response, price 
adjustment, tax relief and demand 
suppression, addresses none of 
this. It is the work of a country that 
has accepted its own fragility as a 
permanent feature, and learned to 
manage the symptoms rather than 
treat the condition.

ENERGY SECURITY ACT
The new government arrives 
with something its predecessors 
did not have: an unambiguous 
parliamentary majority and a 
mandate built explicitly on the 
promise of structural reform. 
Political capital of this magnitude 
must be spent on hard decisions, or 
it is spent on nothing at all.

The hard decision here is not 
complicated: it requires a single 
piece of legislation, an Energy 
Security Act that mandates a 
minimum strategic petroleum 
reserve of 60 days within three 
years, establishes an independent 
monitoring body, and makes non-
compliance a matter of ministerial 
accountability rather than 
administrative aspiration. 

There will be other wars, border 
disruptions, geopolitical rifts that 
will create a fuel shortage. 

Will Nepal, by then, have built 
itself a margin of survival? The 
pledge of 2015 to build strategic 
reserves is still unfulfilled. The new 
government can finish the job.   

Ashutosh Dev is a PhD researcher at Victoria 
University of Wellington and a New Zealand 
Award Scholar specialising in renewable energy 
systems, energy resilience, and the socio-
technical transitions of the Global South. 

Ashutosh Dev

WHO STORES 
HOW MUCH OIL?

Strategic Reserves (to last in days)

JAPAN  
260 days

SINGAPORE 
245 days

UNITED STATES  
190 days

CHINA 
180 days

INDIA 
25 days
NEPAL 

10-13 days

NEPAL OIL COOPERATION
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Sonia Awale  

HOW TO PREVENT DENGUE: 
Drain clear stagnant water in 

neighbourhood, wear full-sleeve shirts 
(especially mornings and evenings), 
rub insect repellent on exposed skin, 

use treated mosquito nets. 
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